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Learning Objectives:

' This course aims to have the learners to:
!

.~ * Develop essential leadership skills to influence and motivate others.

e Understand the basic managerial functions and the skills required of a manager and
develop Self-Management skills.

e Nurture a creative and entrepreneurial mindset

e Describe the ethics and moral values and appreciate the importance of ethical
principles in professional and social contexts

Learning Outcomes:

Upon completion of the course, participants will demonstrate

* Examine various leadership models and understand/assess their skills, strengths and
abilities that affect their own leadership style.

* Demonstrate a set of practical skills such as time management, self-management and
handling conflicts

* Understand the basics of entrepreneurship and develop business plans

* Inculcate ethics and moral values for developing a balanced personality and apply
ethical principles in professional and social contexts.

Unit — I (Leadership Skills)

Leadership Skills : Understanding Leadership and Its Importance; Models of Leadership;
Basic Leadership Skills (Motivation « Teamwork* * Negotiation * Networking)

Unit — IT (Managerial Skills & Entrepreneurial Skills
Managerial Skills: Basic Managerial Skills, (Planning for Effective Management « How to

Organize Teams? « Recruiting and Retaining Talent * Time Management * Conflict and
Stress Management.) Self-management Skills, Emotional Quotient, Developing Self-
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[ Awareness with JOHARI Window

Entrepreneurial SKills : Basics of entrepreneurship (Meaning of entrepreneurship e
Classification and types of entrepreneurship ¢ Traits and competencies of entrepreneur),
Creating a Business Plan

Unit — 111 Innovative Leadership and Design Thinking
Innovative Leadership and Design Thinking: Innovative leadership, Concept of emotional

and social intelligence * Synthesis of human and artificial intelligence* « Why does culture
| matter for today’s global leaders?

Design thinking: What is design thinking? * Key elements of design thinking: - Discovery
- Interpretation - Ideation - Experimentation - Evolution. « How to transform challenges into

| opportunities? « How to develop human-centric solutions for creating social good?
|

Unit — IV Ethics and Integrity

' Ethics and Integrity Learning through biographies, What makes an i”diVideal %fe?t? '
' Understanding the persona of a leader for deriving holistic inspiration. ¢ Drawing insights
for leadership. * How do leaders sail through difficult situations?

' Ethics and Conduct Importance of ethics. « Ethical decision-making. « Personal and
professional moral codes of conduct. * Creating a harmonious life.

Managing Personal Finance: Budgeting, Saving and investing
|
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