MAHARSH| DAYANAND UNIVERSITY, ROHTAK
(A State University established under Haryana Act. N0.25/1975)
NAAC Accredited ‘A’ Grade

No. P&S/18/ 2192—-2272_
Dt. Q\{\“\ g

To

All the Deans, MDU Rohtak.

All the Heads of the University Teaching Deptts.
All the Branch officers, MDU, Rohtak

Directar, UILMS (Gurugram].

ittt ol

Sub:- Policy Guidelines for procurement of Stores & Goods and Turnkey contracts -
negotiation regarding.

Sir/Madam,

It is intimated that the Central Purchase Committea in its meeting held on
10-04-2018 vide Resolution No.01 has considered the matter and recommended that the
Government order regarding "Policy Guidelines for procurement of Stores & Goods and
Turnkey contracts- negotiation regarding” as circulated vide letter No.2/2/2010-4-1B-I
dt.16-06-2014 by the Industry & Commerce Department, Government of Haryana
{copy enclosed) and the amended rules, if any, from time to time in the matter be followed by

the University for the purpose.

The above recommendations of the CPC have been approved by the Vice

Chancellor,
Yours faithfully
.;_"3-‘_.
Endl:- As above (] Asstt. Registrar-{P&S)
i MDU Ro =
( nﬂahhf%!%:ll:f—r e
EI'II:IS'Z- NU.F&SIZDIBJ"PJ"I tu-?:jvilllll 2_._ Dt'

Copy of the above Is forwarded to the following far information 8 necessary action:-

Chalrman (CPC) MDU, Rohtak;

Finance Officer, MDU, Rohtak;

LD (Audit), MDU, Rehtak;

0SD ta Registrar/Vice Chancelior, MDU, Rohtak

Director (UCC), MDU, Rohtak for uploading the same on University Website.
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_j* Asstt. Registrar (P&S) '
L7s MDU Rohjgk—
|| ! J.-,-.-m-'r.l pZ.'?_F“L']II. &
|
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Annexure-C

Governmenl of Haryana

Industries & Commerce Department
Directorate af Supplies & Disposals

Government Order
No.2/2/2010-4-1B-11 dated 16 June 2014

Subject: Policy guidelines for procurement of Stores & Goods and
Turnkey Contracts-negotiation regarding.

1 The Policy guidelines issved vids G0 00 WNoo 2/2,2010-4-18-1T dated
23,5 2010 provides that the in procurcment of store items, whererever
the rates quoted by the bidders, including thnse quated by L. are nat

reasonable, Lhe negotiations would be held only with the Ly and a2 countar-

affer made to the Ly In case the L) bidder does nol accepl the counter offer,

the tender would be dropped and recourse taken to invite fresh tenders

While vbserving that in Raté Contracts, it may be difficult to assess the
cuzntity at the indenting stage or the Ly hidder may nol have sulflicient
manufacluring capacity to meet the onbre cstimated requirement, Policy
nuidelines dated [0.6.2013 were issued which provides that the prire
discovery for the Rate Cantract shall penerally be determinad based on the
rates quoted by the Ly bidder and the negotiations, il any, held with the
lowest bidder. Howewver, the vate cantract negotiafions could be held up-to

Lz bidder, if the difference between the Ly quoted rates and those queted

by the Lz and Lq is within 5% of the L guoted rates. In cases where the Ly

bidder refuses to turther redure his offered price and the Ly or Ly bidders
come forward to offer a price wiich is better than the price aflersd owv 1.
bidder, the bidder whose price 5 accepted becomes the Ly bidder.

Rowever, insuch asituation the original L. bidder shall be given ons maore

oppartunity fomateh the dizscover prive in cass ol aveeplance, he would be
treated asthe Ly bidder |tis turther provided that om determination of the
price discovery pursuant lo the above process, a3 counter offer would be
made to all such eligible bidders whose quoted prive is within 10% of the
Ly quoted price for acceptance of the discovered /offered price, Such of the

eligible bidders whese quoted price excess 10% of the Ly quoted price shall
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not  be eligible for consideration on the rate contract.  The bicders
dpreeing to accopl the counter nfter of the discoversd price following the
above process, may be approved an the Rate Contract AS Tegards
apportionment of the quantity of supplies, the firally determined Ly bidder
would be accorded due preterence and the allorarion of arder may pot up
to 0% of the lotal ordersd quantity subjert te  his  offered

quantity/capacity to supply.

L_/’f The proposals received from various Indenting Agencies have besp
consicered wherein lhey have proposed that the nepotistions palicy as
applicable in Rate Contracts, mav also be followed for procuremert ol
specific quantity of stores & lurnkey contracts, One of the rationale put

forth was that us per the existing suidelines un tha subject, nepulistions af

vates could he helld unly with the Ly bidder/s and il the L, sidder/s refuse

to aceepl reasonable rates, there was no oprien but to go lur re-tendering,

The process of re-tendering Look its own time and could not be alforded in
critival service delivery arcas. Besirles this, there remained possibility of

getting further higher rates in the re-invited tender.

3 [Keeping the above in view, following decisions have been taken:

(f)  The price discovery fur cases relating to purchase of specific
gquantity of Stures, Goods and award of Turnkey Contracts shal

be generally determined bascd on the ratas quated by the Ly hidde:

if the quoted rates are found to be reasonable hy the Indenting

Department, and negotiations, if any, held with lowesl bidder

T

However, the negotiations veuld be keld up to Ly hidder, il the
difference beoween Ly quated vale and those quuted by L; & L; is
within 5% of the L, guoted rate. Tn cuses where the L. bidder
refuses to lurther raduce his offercd price and the Lz or Ly bidders
ceme forward W offer a price which is better than the price nilfered

by Li bidder, the bidder whose price is accepted hecomes the |,
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bidder, FE&'t‘ml such 4 Mium n?gin?]_i hidder mﬂ_}'_i;
given one more BPROrLnity tw improve Upan the discoverad price,
In case, the originat Ly bidder further inproves span the price
discovereg during the neguliations, he would be trealed as the 1,
hidder,

] As regards apportionment of the quantity ot supplies, the finally
determined L, bidder would be accorded dye nrefercnce and the
allocation of grde; may be decided by the HI'PC subject (g
mformation available in the DNIT eg his uffered quantiey/czpaciry
to supply, sales furnover, arders in und, past performanee Bic or
any other rabiong) paramerers. The halance order may be
appottioned between the L, & L+ bidders, if they Accept the final L
rales, an the basiz of ientical information Bg  their offersd
quanlicy, vaparity te supply, sales turnaver, orders In hand, past
perfurmance ete which may e decidéd by the 1PPe On case to pase

hasis

As per pulicy guidelines dared 18.06.2013 Gua the Rate Contracts, the
finally derermined L1 bidder s to be accorded due prefercnee ane the
allecation of urder FIEY RO UP to 504 of the tolal urdercg quantily suhject
o his olfered quantity/ capacity to supply. Further, e discovered rares
wre counter affered t all the bidders whose quoled Price Is within 1054 of
the Ly price The Past experience has shown that there conld be cases
where the L; biddo may have a limited CAPArinY al less thap all¥i af the
estimated procurement quantities. [lence, theee guidelines are revised ip

the following mianner-

FOR RATE CONTRACT CASES:

i) In cases where there only vne bidder tor 4 particular item and the
orice guated Ly such L: hidder is acrepted by the indenting

departinent ag being reazonable, the arder tor the entire yuantity
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1ii]

(iii)

[iv)

yua guch item could be placed on such badder:

In cases where only oo bidding firms are approved, the allocation
of quantity of the order may gu up to 709 in favour of the [ bidder
suhject o the information available in the NNIT viz his oftered
tapacity frapacity to produce/manufaciure, orders/ commitments

i hand and previous track record:

I case, more than wo firms are approved, the L bidder, whose
finally discovered price becumes the hasis for making counter-offars
le other qualifying bidders, would continue tn be accorded priority
for allocation of share of quantities, which may povup to 50% of the
tatal eslimated quantity of the Rate Contract subject to his offered
quantity, tapacity o produce/ manulacture, orders/commitments

e hand and previous track record,

In cases where there are mare than ope bicdders consenting te
acceptthe Ly discoverad prive in respense w the counte r-offer, the
iuantities shall be allocated by the HPPG among L: & abave
approved bidders, as Lthe case may be, bascd on the principles ef (1]
Lz/la position [viz 1.2 bidder shall be preferred over L. biddar & s
on [ii) etfersd quantity, (i) tapacity Lo supply, (iv) Sales turnover,
(v} orders in hand, and [vi] previous track record in execution of

ovders (us per the information available it the DNIT),

It may not be necessary to make a counter-offer of the discovered
price to all the bidders quating within 10% of the L1 quoted rates,
Insiead, such counter-offer may be restricted up-ta Lz if they have
the capacity to meet the entire order. However, if the L; or L:
bidders do nel accept the counter offered races, the counter offes in
that case conld alse be extended to other hidders whose gueted

rates are within 10% price ranpe. This is likely to incrcase Lhe
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competitiveness.

5 These guidelines shall be applivable to oll cases of Rate Conlracts, Fixed
quantity purchases of Stores & Goods and Turnkey Contracts to he

considered by the HPPC after the date of issus of these guidelines.

¥.5. Malil,
Addl. Chiel Secretary to Government of Haryana,

Industries & Commerce Deparlment

Endst No.2/ 8/ 2010-1-18-11 Dated, the L6t June 214
A copy is torwarded to the following for informarion:-

All the Administratove Szcretaries to Government of Harvana.
All Heads of Departments.

All the MDs/CEOS of Spards and Corporations.

All the Divisional Commissionees in the Slate ol Harpana,

Al thee Depualy Comenissioners ie Lhe slace of Haryana,
Reristrar, Pungab & Harvanz High Coart,

SR T

Superintendent [B-TI
For Addl. Chiet Seeretary to Government of Haryana,
Industries & Commerce Depariment

Endst Ne.2/2/2010-4-1E-1l Lated, the 16Y June 2014

A copy is forwarded to the Divector Supplies & Disposals, Haryan,

Chandigarh vert his U.0. No. 383 dared 10.02.2014 for information and necessary

achion.

) Superintendent [B-1I
Fur Addl, Chiel Secretary to Government of Haryana,
Indusiries & Commerce Departmant
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